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MATLING LIST POLICIES
(Preserved policy from former Policy
Le“"fprc which hav\ been cancelicd.)

The c!bmnbfary Emergency formula for a down org is:
M) Promofe Promofp Promofe
(2) Thcn change bad spofs and rg—oraanlzc

(3) Then sconomi ze , cut off all Purchase Crdors gxybpf postage, ccmmunicaticns
and rent.
(4) Get ready To Deliver to the people who will be coming in as a result of
the promotion and cu!ivﬁr
Te promofu ycu must have a full mailing tist. Anyone who falled 10 get his
mailing list back off old. invoices will probab!y make about thirty or forty thousand

punds  less. betwéen now and Christmas - which is punishmapT enough for not followang
my late '64 orders where the job was skimped. ~

| see two orgs that are llmping also have a Very small mafling IIST . Any
connection?

Rush The producf ordered in 164 whcrvin you- Puiluc your Qddrcsscs pack from old
invoices and you'll have lofs of peoplc and money agaln. Scientologists never gst
truly lost. . . A .

Then get onto Book Promcticn; put a return self-address card for "more who" in
the balk of every book you sell and gef your'llst up from The bock sales and the
card. Omitted that? L :

Look over the sarlier 1965 Pol|Cy Heffprs Tﬂa* def inc promotion. That's all
it is. , . : .
: But promotion is successful when you use books to front for: you and a flop when

you don't, ¢ you think premotion is uOQTIf it's because The meney isn't Invested
in getTing bcoks seld. uCOAS are your first linc of promction.

Pe—organl ze your pook J-oerfmgnx if it Jossn't slam back a book at every order=
er within 24 hoirs of the r@ce!pf of *he order. Why be pcor all the Time?

(h Plac“ ads. _

(2) Get mailing Jists from anywharn

(3) Get mailing lists by selling books.

(4) Sell more bcoks to them.

(5) Have good processing aveilable for them and say sc foudly.
(6) Have goed fraininv available for them and say so loudly.

Dc just those things and do only those things and you'll be 10 times your size
with a lot more pay. = : C

IT's vaery casy. Why keep doing it the hard wey?

I'm interestod in review that only those orgs ars poor which haven't been fol low-
ing my dirsct orders. Well, anybody has a right to be poor, | suppcse, if he has an
appetite for it. Porsonally | don't carc for it. It must be a carefully acquired

taste. As a brand new idca in Thoou orgs that are sTruoullrg, why not got rich by
deing what Ron says?

HANDLING NEW ADDRESSES IN CENTRAL ORGS AND OFFICES

. Starting right away, this is the drill for new book buyers. Tnis drill also will
te kept in ancd followed.

(1) A purson buys a book pursonally or by mail for The first time.

{2) The involce is made out with the neme and addross bricht and clear on all
copies.

(3) ©On copy goes to shipping or books whether mailed or just handed out.
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(4) One copy goes, +3, ownnﬁdér (This 3s.trus of all orgs Including City

Offices., Whatever s done with' rumatnung tAvoice copi@s Is accordiﬂq to standard

accounts procadure. ) Ly ey Lo

{(5) Addrus= cuts a plaf or: srencil'and pufs a date cn it and a desiqnaflon
like BB 3/3/65, Meaning The prSOﬂ boughf 2 book on 3/3/65.

{&6) Thls Dlafu‘lz puT lr ¢xle.A'3nd ruCC|VuS wnafnvr r goes out to File A for
six monThs - o

Ny Wk

(7)  Any new 1nvonc,s, indeed ﬂll involces, go fo Address., |f a BB In File A
buys more books or Tratnlng or processing Address otliterates the 8B 3/3/65 on the
plate or stencil either bty just flattsning It on a metal.plate or cutting a new
stencil in case of less durable sfenc:ls, and pu* it ir +he reoular acTiv» files.

(8) The Distribution Sccr»sarv mu:T ncf place wnole lists in ?he hands of
Field Statf Mémbers but may dend’ prOpSonS to Fisld Staff Members of proven value
te the org.

CITY OFEICES

City Offices must sand a copy of ‘the 'Involce of all memberships It sells or
fssue free To the Continental Office that issues the Continental Magaziné. |t
must adso send a copy .of all other invoices for whatever 'service, including-book
sales, to the Continental cffice, so that these people can get’ The minor ‘lssues of
the Continental, Mangine plus any other prometional mailings That go out frem the
Continental Office.’ As the City Office has ‘collected the membership money for the
memberships that the Continentz!l Offics is servicing with megazines, and as the
Continental Offxc\ does promotion for the City Offscns *he senior org dravs on
the junior rg's Book Acct for prometion in-the junior-org's arca. :

. i ot
A Clity Office must mainfain scme sort of an Address unit, and Central Files.

Until it has funds for buyihg addressing equ:pmunf it keeps a card file for each

name In- its Central Files which is anyone who has tought ssrvices (Ir-fudas PE) or

bought boors, with appropriate abbreviations on the card to match Tabbing of a

full Central Org Addressograph. Of course, In such a case, when a malling Is tTo

be done by the City Cffice, then It Will be nocessary for someono *o Type.dupli-

stickers from this card file - but that is still an address unit functioning. As

It can accumulate funds for equipment, it can get =n Ellictt addressing machine

or.some other plece of .inexpensivs aquisment. fér adaress Tng. . 11" §s not concelved

That an Addressograph- would be secured until the City Cffice-had reached! ful

Central Cra cize., The silk scresn Eltiott ‘derDSUPrapH is probably cheaper and

aasi@r'fo use than up!isfaﬁxur: evnn ASGne can writs ono J,.f“ +. *s a cuplisftuknr.

The namas and addresses cf uiTy Officeq mus? ne cCrrubd in cach issue of evary
magazine mailed by the Confinental Office, qnd othar oro d promc*ionai pieces,
¢ . f ‘
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